
PIVOTING FROM A 
TRADITIONAL 

BRICK AND MORTAR 
TOWARD AN 

OMNI-CHANNEL 
OFFERING



•  Established in 2003 

•  Retailer of lingerie products 

•  60 brick and mortar locations  
•  Specialty boutiques 
•  Departmental stores 

•  Online channels  
•  Own webstore www.xixili-intimates.com  
•  Marketplaces (domestic + regionally) 
•  Social commerce 

•  Internationally  
•  Online and offline strategies 



Shop Offline 
Traditionally brick and mortar 



Shop online at www.xixili-intimates.com 
This XIXILI online store was launched in January 2017. 	  



T Shirt Bra 
Push Up Bra 

Demi Bra 
Contour Bra 
Full Cup Bra 
Strapless Bra 
Wireless Bra 
Nursing Bra 
Sports Bra 

Thongs 
Boy Shorts 
Bikini Panty 

High Waist Panty 
Sanitary Panty 

Sexy Lingerie 
Pants 

Camisole 

Shapewear 
Accessories 

Sexual Wellness 

X I X I L I  Merchandise  Mix 

Product Mix 



Brand Motto:  
“Uplifting You Always” 

Brand Promise: 
An intimate experience that enhances your 
confidence, happiness and well-being. 

Brand Story: 
A homegrown Malaysian label, XIXILI was 
founded by a group of ladies who were 
pleasantly surprised by the improvements of 
their bust-lines through the right choice of 
brassieres. 
  
They passionately and dedicatedly employed 
their industry knowledge into crafting a business 
model that combines personalized fitting with 
an exquisite lingerie range. 
  
XIXILI proudly offers intimate wears with the 
latest fashion, yet supported with essential 
elements of fit and support for all individual 
needs. 



80% of women wear the wrong-sized bra! 
You need not be one! 

XIXILI is all about the Perfect 
FIT: 
The Perfect FIT session, a one-on-one 
personalized fitting, guarantees a 
boost in self confidence and a fuller 
appreciation of one’s figure. 

X IX I L I ’ s per fect f i t te r s a re a l l 
professionally trained and personally 
driven to guide every lady on the 
path to an uplifted bust-line and a 
sensual silhouette. Hence, a more 
confident you. 

XIXILI carries an extensive range of 
beautifully designed brassieres from 
cups A to I with underbands from 65 
to 100.  



The Shift | Why and How We Pivoted 
1. Adding an online channel strategy 
2. Complimenting online – offline strategy towards an omni-channel offering 

Disruptions: 
Rapid changes in the retail landscape | Shifts in customer demands  

Brand Promise: 
Brand experience | Finding you your Perfect FIT 

Limitations & a Step-by-Step Approach: 
Capex | Human Resources | Baby Steps | Piecemeal Enhancements 

Converging the Channels: 
Re-aligning the experience – internal and external | Omni-channel strategy  



The Sales Funnel – Mimicking the Experience: 



The Sales Funnel – Mimicking the Experience: 



The Sales Funnel – Converging the Channels: 



To Summarize 

Evolve & Adapt: 
New technologies| Ever shifting customer demands  

Brand Promise: 
Brand experience | Finding you your Perfect FIT | Customer’s preferences will vary 

Step-by-Step Approach: 
Baby steps | Continued enhancements 

New Conveniences & New Experiences: 
Optimizing efficiency| Innovating towards  

a consistent and highly efficient multi-channel customer journey 



For more information on X I X I L I, please visit us at: 

www.xixili-intimates.com 


